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The Society for New 
Communications 
Research Best 
Practices committee 
has spent the last 
year researching 
corporate social 
media policies. 
 
The project included 
gathering case studies 
on companies’ 
blogging policy 
development and 
implementation for 
companies managing 
internal and external 
corporate blogs. 
 
From this research, the 
committee developed a 
set of SNCR-endorsed 
best practices. We now 
present these 27 best 
practices and policies 
for developing and 
implementing 
corporate blogging 
policies and guidelines. 
 
 

Best Practices for Developing & Implementing a 
Social Media Policy 

CONTACT US! 
 
Contact us for more 
information or advice! 
 
SNCR 
266 Hillsdale Ave. 
San Jose, CA 95136 
P | (408) 266-9658 
F | (408) 266-7940 
E | info@sncr.org 
W | www.sncr.org 
 

From our research, six factors emerged as 
the highest priority in the successful 
development and implementation of a 
corporate blogging policy. These include: 
 

 
Culture – Foster a corporate culture of 

openness. Listen to and respect the opinions 

of employees, customers and other 
constituencies. 

 
Trust – Employees should be trusted to 
communicate and develop relationships with 

customers. Do not review blog posts prior to 

posting. Trust your employees to be good 
communicators and to use good judgment. 

 
Training – Provide complete training about 
how to blog, and review legal issues with 

employees. Give employees the option of 

training rather than requiring them to 
participate. 

 
Transparency – Disclose connections with 
customers in blog posts. Reveal any 

commercial or personal connections. 

Transparency and authenticity is key. 

 
Accuracy – Check facts. Check with 

colleagues before publishing content that will 
affect them. If you write about private 

conversations, ask for permission before 

publishing. 

 
Comments – Develop and clearly 

communicate your organization’s comment 
policy. Set expectations and clearly 

communicate what is and what is not allowed 

on the blog. Allow negative and positive 
comments, but restrict inappropriate 

comments. Write to the person who 

commented first. 

The following best practices will also help 
organizations to successfully develop and 
implement corporate blogging policies and 
guidelines for their employees. 
 
 
Legacy Guidelines – Use existing human 

resources and communications policies. Start 

with the employee communications agreement 
that is already in place in your organization as 

the foundation for your new policy. Provide 

guardrails for employees so they can safely 
and successfully engage in social media 

practices. Employees often seek help and 

guidance when they are considering launching 
a blog. Provide them the resources they want 

and need. 

 
Developing New Guidelines – Include 

company bloggers in the process of 

developing corporate blogging policies and 
guidelines. Think ahead in your social media 

policy development. Develop policies that will 

extend to other new and emerging 
communications technologies such as 

podcasts and video, etc. Once published, 

distribute guidelines widely, companies that 
have facilitated wider distribution had their 

guidelines shared virally. 

 
Legal Department – If you have a legal 

department, include them in the process. 

Partner with legal to develop blogging polices. 

 
Employee Communications – If you have 

an employee communications department, 
partner with them to develop these new 

polices. 

 
Whose Perspective? – Clearly define if the 

blog reflects the employee(s)’ opinion(s) or 

the company’s perspective. 
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